TrustForge

AuditForge Readiness

Diagnose before you automate.

THE QUESTION

“Is our organisation ready for Al, and where should we start?”

A structured diagnosis of the organisation before any Al project. The audit is the prescription,
automation is the medicine.

What you get

Who it's for
Interviews with business champions and the gap between Executive leadership, CIOs, consulting
leadership's view and the field firms
Mapping of processes and friction points
Value / difficulty matrix: justified quick wins and big bets Frameworks

Roadmap and KPIs tracked after the engagement SHfpliee el syl aneidres

Versioned, sealed FR/EN deliverables and a client
validation portal When

Before any Al project

WITHIN THE TRUSTFORGE SUITE
*
1. Prepare

AuditForge
Readiness

— The selected Al use cases become the scope governed by GMI-AISEC.

www.gmi-technologies.com contact@gmi-technologies.com

Book a demo WhatsApp FR +33 6 67 952026 WhatsApp OM +968 9210 3517

A GMI-TECHNOLOGIES x JUA Engineering & Connectivity suite 4
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